Mansoura HoLEP masterclass AGENDA (April 2025)

Saturday April 9"

8.00-8.30 Registration UNC
8.30-9.00 Welcome and introduction to the course auditorium
9.00-9.10 HoLEP, optimized OR set up
9.10-9.25 HoLEP, the way to do.
9.25-9.30 Surgery A, case presentation
9.30-11.00 Live surgery A, Low power HoLEP (LP. HoLEP)
11.00-11.15 Coffee break Cafeteria
11.15-11.30 | Mandatory laser physics UNC
11.30-11.40 | How to manipulate hand movement, art of Hugging? auditorium
11.40-11.45 | Surgery B, case presentation
11.45-13.15 | Live surgery B, Lobe by lobe HoLEP (Starter” s HoLEP)
13.15-13.25 | HoLEP, Which laser? Which morcellator?
13.25-13.40 | HoLEP, why prostate enucleation?
13/40-13.45 | Surgery C, case presentation
13.45-15.15 | Live surgery C, En Bloc HoLEP
15.15-15.45 Lunch break Cafeteria
15.45-16.00 | HoLEP & Sexual function, how to counsel your patient?
16.00-18.00 | HoLEP LAB (Experimental house) Nightmares and case discussions

e Hands on (assigned groups) e Auditorium (assigned groups)
20.00-22.00 Dinner---------===-=eeuuceo—- Pyramisa Nile Cruise

Sunday April 20™

8.30-8.40 Cases of yesterday; Virtual Round UNC
8.40-8.55 Challenging the theory auditorium
8.55-09.00 Surgery A, case presentation
9.00-10.30 Live surgery A, High Power HoLEP (HP. HOLEP)
10.30-10.45 Coffee break Cafeteria
10.45-11.00 | HoLEP, how to make it cost effective? UNC
11.00-11.10 | How and when to start? Enucleators never go back auditorium
11.10-11.15 | Surgery B, case presentation
11.15-12.45 | Live surgery B, virtual basket HoLEP (VB. HOLEP)
12.45-13.00 | HoLEP for recurrent prostate adenoma (Salvage HoLEP)
13.00-13.15 | HoLEP for prostate cancer.
13.15-13.20 | Surgery C, case presentation
13.20-15.00 | Live surgery C, HoLEP for Giant prostate (HoLEP for monster)
15.00-15.30 Lunch break Cafeteria
15.30-16.00 | HoLEP & continence, how to counsel?
16.00-18.00 | HoLEP LAB (Experimental house) Nightmares and case discussions

e Hands on (assigned groups) e Auditorium (assigned groups)
18.00-22.00 Gala Dinner-----------------——-—- UNC Cafeteria




